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Leadership Journal Template
Name:
Weeks Covering:
Mentor:
Practicum Site:
Hours Worked (past two weeks): ___
Total Hours: ____/150 total of all hours worked up to this point

Practicum Activities Reflection:
Remote ICU (intensive care unit) involves a redesigned model of health care that utilizes art innovations to leverage experienced healthcare providers' knowledge and expertise over a big group of patients in various ICU units. The nurses who work in this environment are experts with evidence-based clinical activities, which are the basis for good patient outcomes. The registered nurses help the bedside team by improving safety and quality. As the utilization of Virtual ICU technology develops, new concepts of critical care practice are increasing, which enhances a significant implication on the future (Utami et al., 2020). Therefore, this technology needs to be supported by the health care providers to ensure that diverse perspectives and ideas enhance its effectiveness in managing patients. Because ICU is a department that needs to be considered in quality assurance, efforts must be incorporated to improve the protection of patients' lives and safety for the health care team. Hence, this project establishes a solution that will benefit patients while enhancing quality delivery of care. The health care system needs to have a specific lay down protocol to ensure that it effectively improves patient's recovery (Utami et al., 2020). In this project, leadership is necessary for guiding how the health care service will be enhanced through the use of remote ICU technology. More so, through the process of coordinated care, additional evaluation of patients can be established through teleconferencing tools. This will ensure that effective communication is enhanced between the health care workers in ICU, which will improve effective patient care. Effective leadership and teamwork ensure that the environment is effective for the learning and execution of health care service. 
Application of Leadership:
Virtual ICU is a technology that enhances the delivery of health care to patients from off-site locations. Remote ICU is a technology that ensures that specially trained health care workers improve quality patient care through the bedside team (Utami et al., 2020). For the remote system to be successful, leadership is of great significance. Effective leadership from my preceptor has ensured that the success of the virtual network is enhanced. Leadership involves the management of a group of people to improve the achievement of specific goals. The preceptor understands the purpose of remote ICU, which has ensured that patient care is effective by reducing mortality cases, complications, and removal of the time of stay in the hospital. The trained ICU experts should be well equipped with leadership skills to ensure that the other ICU workers are well directed on how to provide care. More so, the leaders ensure that telecommunication is well enhanced among the team members to ensure that information concerning patients is well established. This has ensured that errors and mistakes are prevented and that specific care for every patient is enhanced. Leadership involves putting other people into considerations (Willis, Clarke & O'Connor, 2017). The preceptor addressed any challenges involved in remote ICU implementation to ensure that all the team members deliver quality care specific to their roles. The leaders should enhance focus on the change. As virtual ICU is a technology that has not been embraced so much, this technology's objectives in the management of the patient have been well established for people to embrace the change. Also, because mistakes cannot be avoided entirely, it is good for the leaders to ensure that team members learn from their mistakes and improvement is enhanced. Therefore, leadership skills have been significant in improving the success of remote ICU. 
Practicum Project Preparation:
There are various strategies that I have put into consideration to ensure that virtual ICU is successful in patient care. One of the strategies is enhancing the working environment for the health care workers. Delivery of ICU service to many patients with various ailments, limited resources, complex handoffs, long working hours, time urgency, and multitasking enhances patient care's main challenge. These factors have been well managed in the implementation of the remote ICU. Through the division of labor, reduction of working hours, provision of enough resources, and reduced patient stay in the hospital have enhanced the decline of the harsh environment that affects the delivery of ICU care. The decreased mortality rate is the main goal for determining the success of this project. Reduction of patient complications and mortality will provide information concerning the success of remote ICU management implementation. These measures are sustainable because they provide a foundation for the leaders to realize the outcomes of remote ICU performance. By evaluating patient stay in hospital and mortality rates, the leadership will learn the results of the projects. 
Leadership Video Reflection:
From the video "Servant Leadership-Issues of Servant," I have learned various issues and significant lessons. I have realized that with the change in the leadership styles and management needed for the current era, leaders need to build a link with other people. Servant leaders are people who involve other individuals in making decisions (Van Dierendonck, 2011). This ensures that quality leadership is evident and organizational life and culture are established. More so, I learned that there are various characteristics that a servant leader should possess. These features include empathy, listening, awareness, conceptualization, persuasion, stewardship, foresight, building the community, and commitment. All these qualities were established in the preceptor's leadership, which enhances the success of the project.  
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